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= North America :the end of 19t century

= European:France,1985 (CNE);
England, 1997 (qan); ...

a Asia and Pacific:India,1995(NAAC);
Astralia,2001(AUQA);...

o Iran ( at institutional level=departmental
evaluation ) 1996 (1375)

| Other Countriﬁﬁ.wj:(v)b@js-o@”g)m
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Self- assessment =Internal Evaluation= Internal Quality Assurance

(IQA)

CudS ol ) 5 b 0 A8 s
ol 90 b)) o A Gy Cullas

Internal evaluation( at the Faculty level )to assess:

- the effectiveness of the implementation of its
strategies, (sl slaamaly gl sl sy )
- to detect the problems and areas in need of

Improvement(gu G353 Ay i AS L 0aSCAGY o) gal Al ) Al Agia 4y (0 59 (1)
The self-assessment considers the criteria (and standards) for institutional/
department or program accregxtagggn 5 (VSIS S
(el (el ))l) (sale Sla sliac) 16
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1.Use of E.Q.A.

Use of External Quality Assurance (EQA);
the EQA procedures for H. Ed.

2.Status of the Quality Assurance Agency

EQA agencies should have been
established on legal basis
3.Activities

Q.A. should be carried out at institution or
program level ..o s

()34l (i )))) (ale laa (sliac 25
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4.Resources

QA agencies should have adequate human &
financial resources

5. Mission

QA agencies should have clear and explicit

goals & o

Djectives

6. Independence

QA should

pe independent for their operations,

conclusions and recommendatlons

) 4 da 6 (V)BS85 )5k
(S 5e) @‘-wuj‘) el s ashas\ 26
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/.Criteria

External QA criteria used should be pre-
defined and publicly available

8. Accountability

QA should have in place procedures for
their own accountability
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d efined d efined defined
SelfEval Collegial Managerial Managerial
Peers only Peers + Ext. Peers + Ext.
ExtEval ‘ Staleholders Staleeholders
(Govt.) (QAA)
Confidential Self- |Public Self-Eval. |Public Sef-Eval.
Report Eval. Report Report Report
Public Ext Eval. |Pubbc Ext.Eval (PublicFxtEval
Report Report Report
.onsequences |Approval/ ApprovalProbat |ApprovalProbat
cond ucting Probation lon/Disapp-roval |ion/Disapp-
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Characteristics of Type (A)* :
i As an Effective QA Mechanism

1.Promotion of trust and cooperation among
faculty members

2.Institution-wide (program-wide) reflection and
collective review of vision, mission and
objectives of the institution (program)

3.Capacity development for strategic
management for change (SWOT)

4.Directing resources toward C .Q.I( continuous
improvement of teaching, research and
services quality_ ) .« e cus,n s

(S50 (s )) (ale il sliac) 29




1.promotion of trust and cooperation
among faculty members*

+

Motivation of faculty members to get
enthusiastic to cooperate in clarification of
departmental objectives

Transparency with regard to departmental weaknesses
Exploring ways to overcome weaknesses
Responsiveness with regard to academic duties

Participation in strategic planning of the
department to bring about the intended
results.

) 48 a dnn i (Yo IS 0l8 5 5L o
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+

2 . Institution-wide(program-wide)reflection
on mission, vision, objectives
(by answering the following questions)*

= What is the institution (program) trying
to do( goal inventory)?

= How is trying to do?

= How does the institution (program)
know it works?

= How does the institution (program)
accommodate change toward
continuous improvement?

5148 A5 ()8l S
()sal (i 3))) (sl iloa (gliae]
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3.Capacity development for
change*

+

= Means-ends Analysis of the institutions
(program);
Means= Inputs + processes

Ends = products +outputs +
outcomes

= SWOT analysis
= Faculty development

= Ownership of..evaluation.process

(i al (i 3l) oale il (sliac]
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4.Directing resources
i toward continuous quality improvement*

QUALITY IS EVERYONE'’S BUSINESS
= Focusing on student learning

= Understanding departmental processes
(teaching, research, services) through
EMIS

= Seeing that all faculty members and
chairperson are committed to quality

O FoIIowing-up the results of Self-Evaluation Report

< 43); A=
(S50 (s )) (ale il sliac) 33



Characteristics of an
i Effective Internal Evaluation Mechanism

1.An established reward mechanism for involvement of
faculty members in the process of

internal evaluation

2.Developing and maintaining databases for self-
evaluation at departmental level

3.Establishment of a national/professional
mechanism to conduct external evaluation

4.Follow-up of internal evaluation through a peer review
(external evaluation) toward Q. enhancement.

) 48 a dnn i (Yo IS 0l8 5 5L o
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“Reward mechanism”
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Incentive Theory
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~ First phase: Helping self-assessment
(IQA)process by the department/educational institution;

> Second phase: Site visit carried out by an
independent external expert panel

~ Third phase: production of the final report by
expert panel (EQAC)and decision making by
“CUQA Accreditation Committee”.
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- Analysing the impact of the specific
instutional conditions and “"mission” —
useful for “fithess for purpose”
evaluation;

- "Benchmarking” with other institution —
room for concurrent “fitness of
purpose” evaluation.
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External Quality Assurance

(EQA)
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i

The overall procedure of EQA

entails the following:

2.

3.

4,

5.

6.

submission of the application, which is
preceded by self-evaluation

setting-up the peer commission

site visit

preparation of the peer report and
familiarization of it to the interested parties
holding hearing by the Center

making and publishing a decision.
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1.

checking the validity of the self-assessment
statement;

assessing the facilities;

obtaining additional information through
interacting with staff and students and gradates;

observing the educational process;
accessing documentation;

scrutinising tangible evidence of students
achievements,,,, ... .ccuc, s

(S50 (s )) (ale il sliac) 48
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4. observing the educational
process;

5. accessing documentation;

6.scrutinising tangible evidence
of students achievements.
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1. The self-assessment report provides an
in-depth analysis of the situation,
drawing on the strengths and
weaknesses of the teaching and
learning institutions;

2. The self-assessment report provide
enough evidence for judgement of
quality;

) 48 a dnn i (Yo IS 0l8 5 5L o
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3. The self-assessment report evolve
around and make use of the relevant
requirements and benchmarks;

4. The evidence stem from reliable
sources;

5. The self-assessment provide a list of
activities aimed at the improvement of
the areas in need. o 2014

514 A5 (Y)oAESEle Se
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1. Which part of the IQA report described
by “Applicant” do you consider most
interesting and which most challenging?
Explain your answer.

2. What does the EQA Committee (EQAC)
finds as S.W.A. T ¢t s sm s dUring
the visit?

) 48 a dnn i (Yo IS 0l8 5 5L o
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UL S ) S 48 s Jl s
i (aats) 283 el Ledl 4p 258 i) K )

3. What are the recommendations of EQAC
towards enhancing quality and further
development of the “Applicant” ?

4. What can they retain as good practice for its
systems?

5. What is your experience of peer review
processes? How does it compare with the
system described by "CUQA" ?

) 48 a dnn i (Yo IS 0l8 5 5L o
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Preparatory meeting

Document upload; desk-based analysis begii
Request for additional evidence

Provider uploads additional evidence

First team meeting

Review visit

Key findings letter

Draft report

Provider comments on draft report

Report published

Provider publishes action plan
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