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The successfully implemented quality assurance

system , at the UT, will provide information:

*to assure the quality of its activities (accountability)
and

* to provide advice and recommendations on how it
might improve what it is doing (enhancement).
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ENQA(2015).Standards and Guidelines for Quality Assurance in the European Higher Education
Area (ESG). Brussels, Belgium.

- S (AR L_u\.CJ \J ) LQ\AJJ\MHLM\ (CnaxS L LA

500 (S S G
90 o)l g
1S e das 30 ) el ais 4 gl nesdle
-sustainability
-transparency and accountability
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1.1 .Policy for Quality Assurance
1.2. Design, approval, ongoing monitoring and periodic review of programs
1.3. Student-Centered-Learning, Teaching and Assessment (enabling flexible learning

paths and supporting lifelong learning;)

1.4. Student Admission, Progression, Recognition, and Certification

1.5. Teaching Staff

1.6. Learning environment

1.7. Information (for effective )Management

1.8. Public Information(about their activities and outcomes based on QA)
1.9. Cyclical External Quality Assurance
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2.1. Addressing effectiveness of the internal quality assurance processes for
learning and teaching;

2.2. Designing methodologies fit for purpose;

2.3 Implementing processes of the EQA( including the following specific
activities:

e review of the report of a self-assessment,
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e in-person site visit by peer reviewers , including stakeholder interviews, to ensure input from various perspectives,

1
2
4
4
3
4

e a report resulting from the external assessment by peer reviewers;
¢ a consistent follow-up ;

775572056

2.4. Peer-reviewers;
2.5. Reporting.
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Quality is mainly :

a result of the interaction between:
» teachers,

» students and

»the institutional learning environment,

as well as with external stakeholders and society as
a whole.
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Course Learning
Outcomes
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Department Goals

and Learning

Outcomens
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1. Cowrse Basic Facts

2. Course Descniptnon (prerequusites of am)

3. Course Descnptnon m University Catalogue
4. General Instructhonal Oljecuves ( Optronal)
3. Student (Specihic) Learming Outcomes

6. Course Resources

7. Stmdent Assessment

8. Course Policies

9. Course Outline Topics
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Factors influencing university reputation:

Reputation is shaped by a combination of factors:
»student-to-faculty ratio, instruction

7/27/2026

»quality of learning outcomes,

»research achievements, and
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» industry connections.
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These elements can vary significantly between institutions, especially when

comparing universities by program or region.
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Essential elements of effective academic management:

- Prioritizing students, towards success and create a truly

meaningful learning experience,
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-Empowering faculty , and
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- Building a vibrant community.
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Cultivate a culture of:

- Accountability and transparency in decision making,
- Managing budgets effectively,
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- Explore new revenue streames,
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- Seek strategic partnerships, and
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- Invest in infrastructure and technology upgrades
that support long-term sustainability.
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* Data-Driven Decision Making:
Gather and analyze data on student performance,
- Faculty satisfaction, and

7/27/2026

- Resource utilization.

*Use insights to inform policies, optimize resource allocation, and track progress
towards strategic goals.
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*Agile and Efficient Governance:
- Streamline administrative processes,
- Embrace digital tools, and
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- Empower middle management.

* Cultivate a culture of accountability and transparency in decision-making.
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